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Legislative Goal: Every student reads at or above grade level by the end of grade 3

Idaho Falls School District 91 will offer a K-3 Reading Plan for every student in kindergarten through grade 3 who exhibits a reading deficiency on the statewide reading assessment to ensure students can read at or above grade level at the end of grade 3.

The reading interventions will be provided in addition to the core reading instruction all students receive in the general education classroom and will align with the Idaho Literacy Intervention Plan. It will:
· Provide intensive development in phonemic awareness, phonics, fluency, vocabulary and text comprehension, as applicable to the grade level; 
· Monitor the reading progress of each student's reading skills throughout the school year and adjust instruction according to student needs;
· Be documented in a K-3 Reading Plan; and
· Provide 60 hours of supplemental instruction to students who receive a one (1) on the IRI and 30 hours of supplemental instruction to students who receive a two (2) on the IRI.

Idaho Falls School District 91’s Implementation of K-3 Reading Plans 

Once a child qualifies for the Literacy Intervention Program, the district will initiate the following five actions:

Parent Notification
The parent of any student in kindergarten through grade 3 who exhibits a deficiency in reading will be notified in writing and a K-3 Reading Plan will be established no later than thirty (30) days after the identification of the reading deficiency by the teacher, principal, other applicable school personnel and the parent(s) or guardian(s). 

The notification will include the following information:
· A description of the current services provided to the student;
· A description of the available reading intervention and supplemental instructional services and supports designed to address the identified areas of reading deficiency that could be provided to the student; and
· An invitation to provide input on the development of the student’s K-3 Reading Plan.

The K-3 Reading Plan, created and housed in Mileposts, will include the following elements:
· A description of the reading intervention and supplemental instructional services and support designed to address the identified areas of reading deficiency that will be provided to the student; 
· Strategies for parents to use at home to help their student succeed in reading.

At the conclusion of each school year, or earlier if it has been determined that the student is proficient and is no longer in need of intervention, the parent or guardian will be updated on the student’s progress, including any recommendation for placement.

Instruction

Students will participate in rigorous core instruction fine-tuned to address skill deficits identified through the IRI, STAR, and CORE Phonics screeners.

The following strategies will be implemented during intervention instruction:
· Targeted instruction using Journeys and supplemental intervention resources aligned to address skill deficits;
· Strategies to actively engage students in reading and build motivation to read;
· Additional opportunities to read, write, and speak.

In addition to intervention instruction provided during the regular school day, the following extended day opportunities will be available to students who score a one (1) on the statewide reading assessment:
· Extended day kindergarten;
· Afterschool programming for students in grades 1, 2, and 3; and
· A summer program for rising 2nd and 3rd graders.

Students will receive intensive reading intervention until the student is determined to be proficient in reading for their grade level and schools will notify the parents or guardians in advance of exiting students off their reading plan.

Assessment

Progress monitoring, recorded in Mileposts, will be used to determine additional instruction or the regrouping of students according to their needs. The spring IRI will be used to measure student reading growth. 

Accountability

Student progress will be documented in the following ways:
· Teachers will provide specific feedback to students;
· Parents will receive progress reports in parent-friendly language that may include data from IRI, STAR, Journeys, and discrete skill assessments in CORE Phonics;
· Each K-3 Reading Plan will be evaluated using spring IRI data as successful or not successful and documented in Mileposts

Professional Development

Teachers and paraeducators will be provided with ongoing professional development and training on all K-3 Reading Plan implementation action areas.
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